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C H A N G E 2 T W IN :
D ig it a l  Tw in  fo r  e v e r y  m a n u fa c t u r in g  S M E !

To r Do k k e n , SINTEF, No rw a y Se p t e m b e r 26 , 20 23

EFFRA P a rt n e rs h ip  Da y

Bru s s e ls

The project has received funding from EU’s Horizon 2020 Research and Innovation Programme, Grant Agreement nr. 951956





W h a t i s a  D ig i t a l  Tw in ?
A d ig it a l t w in  is  a  d ig it a l re p lica  
o f a n  a r t e fa c t (p ro d u c t , 
m a ch in e …), p ro c e s s o r s e rvic e , 
w h ich  is  so  a ccu ra t e  t h a t  it  ca n  
b e  u se d  a s  b a s is  fo r  t a k in g  
d e c is io n s . 

Th e  d ig it a l re p lica  a n d  t h e  
p h ysica l w o rld  a re  o ft e n  
c o n n e c t e d  b y s t re a m s  o f d a t a .



C o n t r a c t u a l  n u m b e r s

• Du ra t io n : Ju n e  1, 20 20  – No ve m b e r 30 , 20 24  (54  m o n t h s)
• Fu n d in g : ∼ 8 M€

• ∼ 2.38 M€ will be used for open call experiments (Cascading funding) 

• Partners:
• 11 core partners
• 8 partners for pilot experiments two first year, some with continued role
• ∼ 61 Linked Third Parties through Open Call Experiments (FSTP)



Co re  p a r t n e rs
• SINTEF, No rw a y
• TTTe ch , Au st ria
• Fu n d in g Bo x, P o la n d , Sp a in
• TNO, Th e  Ne t h e rla n d s
• Un ive rsit y o f Bo lo g n a , It a ly
• Clo u d Bro ke r, Sw it ze rla n d
• Asso c ia t io n  Im a g e s a n d  Re se a u x, Fra n ce
• P o zn a n  Su p e rco m p u t in g  a n d  

Ne t w o rkin g  Ce n t e r, P o la n d
• c le sg o , Ge rm a n y*

P ilo t  p a r t n e rs  
• SP S, Ge rm a n y
• Co rd is , Th e  Ne t h e rla n d s
• UNIT0 4 0 **, Th e  Ne t h e rla n d s
• Au t h o r**, Th e  Ne t e rla n d s
• Ad d it ive  In d u st rie s , Th e  Ne t h e rla n d s*
• CT-In g e n ie ro s**, Sp a in
• AETNA, It a ly
• Gra p h e n st on e , Sp a in

P a r t n e r s

** Activities after May 2022* From June 2023



• Th e  g o a l h a s  b e e n  t o  e n su re  t h a t  
m a n u fa c t u rin g  SMEs h a ve  e a sy 
a cce ss  t o  t e ch n o lo g ie s  n e e d e d  t o  
d e p lo y a  d ig it a l t w in

• Ha s o ffe re d  a n  e n d -t o -e n d  fu n d in g  
sch e m e  t a rg e t in g  m a n u fa c tu rin g  
SMEs, t e ch n o lo g y p ro vid e rs , DIHs*

• Ma in  t a rg e t  g ro u p  m a n u fa c t u rin g  
SMEs, t e ch n o lo g y p ro vid e rs , DIHs

• Dig it a l t w in  m a t u rit y a sse ssm e n t  vo u ch e rs  
(10  K€ ) (Orig in a l t a rg e t  4 9x)

• 1st Ca ll c lo se d  30 /0 8 -21 (19x fin ish e d )
• 2n d Ca ll c lo se d  30 /0 9-22 (15x fin ish e d )

• Dig it a l t w in  d e p lo ym e n t  vo u ch e rs  (≤90 K€ ) 
(Orig in a l t a rg e t  21x)

• 1st ca ll c lo se d  30 /0 9-21,  (11x fin ish e d ) 
• 2n d ca ll c lo se d  30 /0 4 -23 (15x s t a rt e d  

Se p t e m b e r 20 23).
• Fu n d in g  d ire c t ly t o  e n d -u se rs

C H A N GE 2 TW IN  f u n d in g  s c h e m e

*Digital Innovation Hubs



P ilo t  e xp e rim e n t
• Sp a ce  s t ru c t u re s
• AETNA/Ro b o p a c
• Ad d it ive  in d u st rie s

De p loym e n t  e xp e rim e n t s
• P re ssiou sArva n t id is
• Sa lva g n in i Ma sch in e n b a u
• Ne u t rop la st
• DNAP h on e
• Croom  P re c is ion
• MAROVT
• Le g u m b re s Tie rrin a Va q u e ira
• Ju n t a s  In d u st ria le s

S u c c e s s  s t o r y  v id e o s * 

*From Change2Twin YouTube channel: https://www.youtube.com/@change2twinproject365/videos

https://www.youtube.com/watch?v=hCIfzObVcmU
https://www.youtube.com/watch?v=_Zy0vDl97Pc
https://www.youtube.com/watch?v=rQMp_toamIc
https://www.youtube.com/watch?v=opvLC4MtPTk
https://www.youtube.com/watch?v=Q3otrsmofeg
https://www.youtube.com/watch?v=IjlSAKUF2TU
https://www.youtube.com/watch?v=cR2yh3JRi3w
https://www.youtube.com/watch?v=pjCTiBZFRxE
https://www.youtube.com/watch?v=er20jBJz8og
https://www.youtube.com/watch?v=TEQucQQE97U
https://www.youtube.com/watch?v=UOLCEsPIV5Y
https://www.youtube.com/@change2twinproject365/videos


In n o v a t i o n  m a d e b y C H A N G E 2 T W IN
• e a sy a cce ss  t o  d ig it a l t w in  – fu n d in g , g u id a n c e , t e s t in g , d e p lo ym e n t , -

• 4 x o p e n  c a lls  - As s e s s m e n t  a n d  De p lo ym e n t  Vo u c h e rs fo r m a n u fa c t u rin g  
SMEs, - Ca lls  c o m p le t e d , la s t  ro u n d  o f De p lo ym e n t  Exp e rim e n t s  s t a r t e d

• Ch a n g e 2Tw in  MARKETP LACE – o n e  s t o p  sh o p  fo r d ig it a l t w in n in g

• Tra n sit io n  fro m  p ro je c t  t o  p e rm a n e n t  m a rke t p la ce  s t a rt e d

• 4 x p ilo t  e xp e rim e n t s w it h  d ive rse  m a n u fa c t u re rs  u p fro n t  - Co m p le t e d

• Ch a n g e 2Tw in  COMMUNITY – virt u a l sp a ce  fo r d ig it a l t w in n in g  e n t h u sia s t s



B e n f i t s p r o v i d e d t o m a n u f a c t u r i n g  S M E s :
1. Asse ssm e n t  a n d  t w in n in g  re c ip e  

p e rfo rm e d  b y a  Dig it a l In n o va t io n  Hu b
2. De p lo ym e n t  o f d ig it a l t w in  w it h  

t e ch n o lo g y p ro vid e r fu n d e d
3. Exp e rim e n t s  a n d  o p t im isa t io n  o f t h e  

d ig it a l t w in  fu n d e d
4 . No  p rio r kn o w le d g e  w a s re q u ire d
5. Su s t a in a b le  d ig it a l t w in n in g  

m a rk e t p la c e

Artwork by Kon Karampelas on Unsplash



C H A N G E 2 T W IN  4  t e c h n o l o g y p r o v i d e r s :
1. P u b lish  yo u r t e ch n o lo g y in  

Ch a n g e 2Tw in  su st a in a b le  
m a rke t p la ce

2. Dig it a l In n o va t io n  Hu b s h a ve /w ill 
c re a t e  t w in n in g  re c ip e  fo r SMEs u sin g  
yo u r t e ch n o lo g y

3. W o rk w it h  SMEs a n d  t u rn  t h e ir 
t w in n in g  re c ip e  in t o  re a lit y

4 . Cre a t e  a n d  t e st  t h e  d ig it a l t w in
5. Acq u ire  n e w  cu st o m e rs a n d  d isco ve r 

n e w  m a rke t s

Artwork by Markus Spiske on Unsplash



C H A N G E 2 T W IN  4  D i g i t a l  In n o v a t i o n  H u b s :

1. Ch a n g e 2Tw in  t ra in in g  a n d  ce rt ifica t io n  
fo r d ig it a l t w in n in g . (54 DIHs ce rt ifie d )

• P la n  t o  a p p ro a ch  se le c t e d  EDIHs
2. Asse ssm e n t  o f SME p o t e n t ia l t o  d e p lo y 

a  d ig it a l t w in
3. Cre a t io n  o f re a d y-t o -u se  t w in n in g  

re c ip e s  fo r lo ca l SMEs
4 . Fre e  u se  o f Ch a n g e 2Tw in  m a rke t p la ce  

co n t a in in g  t w in n in g  t e ch n o lo g ie s
5. Bro ke r b e t w e e n  SME a n d  t e ch n o lo g y 

p ro vid e r

Artwork by NeONBRAND on Unsplash



C H A N G E 2 T W IN  C e r t i f i c a t i o n P r o g r a m m e :
DIHs t ra in in g  t op ic s:
1. A co m m on  u n d e rs t a n d in g  o f Dig it a l 

Tw in s in  Ma n u fa c t u rin g
2. Dig it a l Tw in  p ilo t  ca se  d e m on st ra t ion
3. Gu id e lin e s  fo r Asse ssm e n t  p roce ss
4 . Ba rrie rs  t o  Dig it a l Tw in  a d op t ion  
5. Dig it a l Tw in  e n a b lin g  t e ch n o log ie s
6 . In t e rop e ra b ilit y – m a in  d rive r fo r 

s t a n d a rd s  
7. Ch a n g e 2Tw in .e u  Ma rke t p la ce

54



• Ro b o p a c

• Gra p h e n s t o n e

C H A N GE 2 TW IN  P i lo t  c a s e s

• P ro o f o f co n ce p t
• 4  d ive rse  

m a n u fa c t u re rs
• Fin a lise d  Sp rin g  

20 22
• Do cu m e n t a t io n  

a va ila b le  o n lin e



P ro je c t  m a rk e t p la c e
• Ava ila b le  fro m  Ju n e  20 21 

(M12)
• ≥ 71 o ffe rs  a s  o f Se p t . 20 23
• Th e  se co n d  ro u n d  o f 

De p lo ym e n t  Exp e rim e n t s  
a w a rd e d  e xt ra  p o in t  fo r 
u sin g  m a rke t p la ce  o ffe rs   

P e rm a n e n t  m a rk e t p la c e
• Th e  p e rm a n e n t  

m a rke t p la ce  t o  b e  b u ilt  o n  
c le sg o 's Ag o ra

• Sa m e  m a rke t p la ce  
in fra st ru c t u re  a s  I4 MS-p ro je c t s  
P u lsa t e  a n d  Dig it Bra in

• P o t e n t ia l co n so lid a t io n  o f 
m a rke t p la ce s a n d  
co m m u n it ie s/n e t w o rks

C h a n g e 2 Tw in  M a r k e t p l a c e



D if f i c u l t i e s  e n c o u n t e r e d ?
• Du e  t o  Covid -19  in -p e rson  d isse m in a t ion  w e re  re p la ce d  b y d ig it a l 

d isse m in a t ion  a n d  ou t re a ch . Con se q u e n ce s:
• #  o f DIHs ce rt ifie d  m u ch  h ig h e r t h a n  t a rg e t e d
• W id e r a n d  m o re  d e m o cra t ic  o u t re a ch

• #  o f a p p lica t ion s  a n d  e lig ib le  e xp e rim e n t s  fo r se con d  rou n d  o f 
Asse ssm e n t  Exp e rim e n t s  low e r t h a n  e xp e c t

• P o ssib le  d u e  t o  t h e  fo cu s  o f DIHs t o  b e co m e  EDIHs
• Th is  a llo w e d  u s  t o  in c re a se  t h e  fu n d in g  fo r t h e  se co n d  ro u n d  o f 

De p lo ym e n t  Exp e rim e n t s , fro m  21 t o  27.
• Covid -19  d e la ye d  e xp e rim e n t  s t a rt  a n d  e xe cu t ion

• Ch a n g e 2Tw in  Ext e n d e d  b y 6  m o n t h s  t o  a llo w  a ll e xp e rim e n t s  t o  s t a rt



Se n d  u s  a n  e m a il: h e llo @c h a n g e 2t w in .e u

Visit  o u r w e b sit e : w w w .c h a n g e 2t w in .e u
Visit  o u r m a rke t p la ce : m a rk e t p la c e .c h a n g e 2t w in .e u

Fo llo w  u s o n  Lin ke d In : 
w w w .lin k e d in .c o m /c o m p a n y/c h a n g e 2t w in

Th a n k  yo u  fo r  yo u r  a t t e n t io n !

A n y  q u e s t i o n s ?  C o m m e n t s ?

mailto:hello@change2twin.eu
http://www.change2twin.eu/
https://marketplace.change2twin.eu/
http://www.linkedin.com/company/change2twin
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