
Grow your manufacturing business



What is Better Factory?

Better Factory is an initiative funded under the European Commission Horizon
2020 programme. The project started in October 2020 and ends in September
2024.

The objective of the project is to:

“provide technology for SMEs to become fully connected cyber-physical-systems,
transforming them into Lean-Agile production facilities capable of manufacturing new
and personalized products alongside existing products”.

Cascade funding project inviting SME companies, technology suppliers and artist to
develop new products and production technology.



Why Better Factory?

We invite European Manufacturing SMEs, Artists, and Technology suppliers to
engage in a set of one-year collaborative experiments to redesign manufacturers
product portfolio and manufacturing processes.

o The project will enable Manufacturing SMEs and Mid-Caps to improve
manufacturing processes and enter new markets with customisable
products or service portfolios.

o Artists with an industrial background to create new business models for
themselves and reach new prospective clients.

o Technology Suppliers to reach out to new potential customers and test
technologies in real-life situations with low financial risk.



16 Knowledge Transfer 
Experiments (KTE)

• Organized Open calls and Match making

• Consortium of three actors: 
• SME, Artist and Tech supplier

• Funded through BetterFactory

• Technology, artist and business mentoring

• Supported by RAMP market platform, RAMP IoT
platform and digital eneblers (APPS)

• Expected results: 
• Technical: digital solution to SME challenge
• Artistic: challenge driven, opportunity driven
• Testing of market platform and digital tools

developed in BetterFactory project



Better Factory provided cutting-edge tools developed and tested during the lifetime
of the project:

A one-stop-shop where Manufacturing
SMEs and Mid-caps will be able to buy
services from Technology Suppliers, Artists,
Competence Centres, training providers
and financial brokers.

Advanced Production Planning and 
Scheduling tools

APPS
Digital solutions for resource optimization,
resource reconfiguration, logistics management
and Cognitive HRI in manufacturing SMEs.

Technology provided by 
Better Factory



Who are we?

Mentors

Tech developers

Clusters

Experts

Co-ordinator



Results after two rounds of KTEs

• The Better Factory Method

• 47 digital solutions and artworks from 16 experiments

• RAMP marketplace and RAMP IoT available online

• 11 of 12 APPS tested in at least one manufacturing company



The Better Factory
Method

• Method for mentoring manufacturing
SMEs, tech providers and artis to 
achieve successful innovation in the
form of new digital solutions and 
artistic work.

• Toolkit for mentors will be available
online after project.

• Regional, national and inter-regional
project coordinated by clusters and 
DIHs.



Results from 16 KTEsKTE Business innovation

FOLD Stone Paper Plant growth tubes

Stone Paper Lamp

ODC3D Temp control solution for printing

KNOTTY Series

RWC Welded steel door design

DSBSF Computer controlled connected scale

SMARTHAM Intelligent Ham Forecasting System

MINIROBOFAB Recycled powder coating finishes

BCF Cladding System

IOWA Generative AR E Label

IoT Cork + WMS Application

Bio Cellulose Foam

Spoiled Wine Kombucha

OCCE Recyclable Boston Chair

3DAD Post Processing Robotic Cell + PMP

Titanium customizable pen

REFINE Small space Gripper

Redesigned F1 Fin

Waste free packaging product

SMART 
ENVELOPE

Smart Envelope product

STARIOT IoT Handheld Scanner

SHOES IN 
CIRCLE

Glue sensor + Roughing gripper

Circular knitted shoe product
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KTE Art works

FOLD Stone Paper Shells

ODC3D Digitally Woven

SMARTHAM Neural Taste Mapping

MINIROBOFAB Powdered components

SMARTVIEW Future Factory VR

IOWA Cast biomaterials

OCCE Metal Chair

Air Chair

3DAD Trophy

Mask

MICOCRAFT MicoCraft Future Narratives 
film

REFINE Artifacts of Utopian Scuba 
Diving

Smart Envelope Borderwaters

Shoes In Circle Foot Fingerprint PoC
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KTE Tech prototype 
innovations

FOLD Stone Paper Robotic cell

Stone Paper Printer

ODC3D LOOP Algorithm

SMARTVIEW PD&T extension

OCCE Production reporting &                    
weight app

MICOCRAFT Mini MyCoCraft Cobot
system
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KTE Social prototype 
innovations

DSBSF AR Worker Break Rooms 
Tool

BCF Found Objects

SMARTVIEW Animated Factory UI

STARIOT STEMS WebUI
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http://www.nicolaellis.com/2022/redundant-fabricators-jigs/


FOUND OBJECT











Some 
artistic work 
from Better 
Factory KTEs

Image by Nick Ervink 3DARTDESIGN, 2023

FOLDODC 3D

3DARTDESIGN



• Developed by European Dynamics
• Developed in several projects
• Includes more than 100 digital solutions from several projects
• Open online also after Better Factory





RAMP IoT



Achieved level of Digitalization
- SMEs before and after KTEs

Level 0 
Manual 
Operations

Level 1 
Partial 
Automation

Level 2
Connected 
Systems

Level 3
Digital 
Integration

Level 4 
Smart Factory

Level 5 
Autonomous 
Systems

Micro 
Enterprises

Small 
Enterprises

Medium 
Enterprises Successful

In progress

Not successful



Challenges remaining

Technology 
development Industrial testing Commercial

activitiesTechnology transfer

Research organisation Company

• Light IPR: propritary or open source software tool
• Continued support and maintenance
• Further development and testing needed

Alternative
exploitation



Thank you!
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